MARJORIE GAVIGAN

Marj has completed 4 years on the Board of the Regina
Community Clinic and wants to be able to continue to
contribute to the successful strategic objectives of the
Clinic. Most recently, she has served as Vice-chair of
the Board and Chair of the Governance Committee.
She is a believer in, and champion of the co-operative
model of business and believes in effective options for
health care. She has experience with co-operatives as an employee and as
a board member and has worked in health care administration — all
perspectives of which she can contribute to the Regina Community Clinic.
Marj currently works as a consultant, and has assisted clients in board
governance, strategic planning, strategic communications and
implementation, and government relations — all competencies of which she
brings to the board table at Regina Community Clinic. In 2022, she
completed her certification as Professional Director (Pro.Dir.) through
Governance Solutions.

Marj's co-operative experience includes employment at Sherwood Co-op,
Access Communications Co-operative, and Credit Union Deposit Guarantee
Corporation. She has also worked at the Saskatchewan Association of
Health Organizations (SAHO) and Health Shared Services Saskatchewan
(3sHealth). During her time there, she was responsible for Member
Relations with over 100 health related organizations in the province, and
communications liaisons with the 12 health regions, the Saskatchewan
Cancer Agency, and the Ministry of Health. While on the board of the Clinic,
she acted as Interim Executive Director for 6 months in 2021, gaining
significant insight into operations and culture of the Clinic.

Other Board experience includes 6 years on the University of Regina Alumni
Association, and 18 years on the Board of Sherwood Co-op (7 years as
President). She is in her 7™ year with the Regina Public Library board,
currently serving as Chair.

Marj’s education includes a Bachelor of Arts from the University of Regina,
and Honours Certificate in Advertising from the Southern Alberta Institute of
Technology, a Certificate in Organizational Change Management from
Queen’s University Industrial Relations Center, and the certificate for
Governance in Non-profits from the Institute of Corporate Directors (ICD).
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