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CO-OPERATIVE HEALTHCARE
Celebrating 60 Years of



Our Hope and Dream  
All Saskatchewan residents have comprehensive access to healthcare 
services, healthcare information and personal data

Vision 
Partnering co-operatively for a healthier community

Mission
We are a health co-operative providing integrated and holistic primary  
healthcare, social and educational services to the Regina community

Values 
Respect  Our environment as welcoming to all

Member Driven  Our co-operative model is core to our identity

Integrity  Our promise to provide holistic healthcare services that  
are demonstrated by our actions

Excellence  Our services are the best Saskatchewan has to offer

Service-Centric We put the needs of those we serve first 
 
Collaboration  Our strategic relationships help foster excellence  
in our service delivery  
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Regina Community Clinic has been Serving Regina Residents for 60 Years!



 

Dawn started with the clinic in July 2021 and has 
worked hard with the Board to move many files 
forward. This includes preparing and implementing 

a schedule of celebratory activities and events to highlight 
the Regina Community Clinic’s 60th anniversary – anoth-
er milestone in the illustrious history of the clinic. You’ve 
likely noted our new logo celebrating our 60 years as a 
cooperative health care clinic!
 
In addition to that, the Board and staff worked hard on 
renewing our strategic plan, improving our governance 
framework, and ensuring our staff have opportunities to 
be heard at the clinic. All while ensuring our usual excel-
lent care was provided during the second year of the  
pandemic. To that we owe heartfelt thanks to our clinic 
staff, and specifically to Dr. Robin McMaster, the clinic’s 
Medical Coordinator. Robin, who put in a significant  
number of hours ensuring the clinic was functioning  
within public health orders and best practices for  
protecting our patients and our staff.

We ensured that we received RCC staff input into the  
strategic plan but also created a staff-driven culture  

BOARD OF DIRECTORS EXECUTIVE DIRECTOR
Message from the Message from the 

Jim Deane Board Chair
Dawn Martin 

Executive Director

It has been my honour this past year to take on 
this role with the Regina Community Clinic, an 
organization with 60 years of patient and community 
focused care. That is an amazing milestone to be 
involved in, particularly as a patient of the clinic
for over 30 of those years!
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committee to restart the kind of culture that makes RCC 
a great place to work, and a great place for our patients to 
come to.

We also conducted a patient survey in late fall that helped 
benchmark patient perceptions on health care delivery at 
the Clinic. We were encouraged that our patients remain 
very happy with the care they receive from all the provid-
ers at the clinic. We will continue to evaluate our patient 
experiences to continue to improve health care delivery.

Thank you to our members who continue to support our 
clinic. A special thank you to our Board members and to 
the volunteers helping us achieve our strategic priorities  
in the coming years. We are very appreciative of your  
commitment to the clinic. 

Finally, I want to say thank you to Board members, Bonnie 
Ast, Wendy Bonish and Crystal Semple whose time on the 
Board came to an end this past year. Your contribution is 
greatly appreciated.

Happy 60th Anniversary to all!

This past year has been a very busy one for your 
Board of Directors.  First and foremost, we were 
able to address leadership stability at the Clinic by 
ensuring we had interim support (thank you to 
Marj Gavigan) until we were able to hire our new 
Executive Director, Dawn Martin.   

It would be difficult to talk about the last year without 
again mentioning the impact of the ongoing pandemic. 
Our physicians and staff have been instrumental in 

adapting and working to ensure patients are taken care 
of. More of our patients are being seen in the clinic now 
and this is very positive. We hope for better days on that 
front soon, like everyone else. 

Over the last year, our health care team has provided over 
20,000 appointments to over 4800 patients. In total, the 
clinic serves over 6700 patients.

We have created a strong management team at the 
clinic: Dr. Robin McMaster, our Medical Coordinator; Kris 
Dutchak, our Director of Health Programs and Services; 
Uche Omosigho, our new Finance Manager/Controller; 
Oladunni (Dunni) Agbedahunsi, our new HR Associate, 
and Crystal Semple, our new (but long-serving clinic  
staff member) Executive Assistant. This team and the  
rest of our staff are committed to growing and innovating 
at the clinic to bring new services and a commitment 
to evaluation and strong financial management. Kate 
Lyseiko, our Programs and Communications Coordinator 
(researching, creating, and distributing all our bulletins 

and announcements) has also taken on new workload 
and has jumped in and been an excellent resource as  
we seek out grant funding opportunities. Kate was  
instrumental in our very successful vaccine hesitancy  
grant project. I’m thrilled to work with all these  
committed individuals!

Like any workplace, particularly providing patient services, 
we are not without challenges. However, our management 
and staff have an unshakeable commitment to providing 
the best services to our patients every day. It is the one 
constant I have experienced myself as a patient and what 
I see our staff do every day. 

Whole-person, integrated health care in a cooperative 
setting continues to drive everything we do. With an 
innovative, forward-thinking Board and committed staff, 
we anticipate doing some very exciting work in the next 
few years. For example, we hope to focus on enhancing 
our mental health services, strengthening our lifestyles 
offerings, and ensuring the continued viability of our  
refugee support program. We enter into a new agreement 
soon with the Ministry of Health and we look forward to 
continuing our patient care partnership with them.



We have experienced 2 huge Covid surges which 
severely impacted our health care system. We 
have lost patients to Covid 19. We are required 

to be vigilant at work as we juggle the responsibility 
of keeping patients and staff safe while also providing 
continuous access to quality health care. We have had 
to contend with our own fear of becoming ill, and we 
are seeing the outcomes of the care deficit which has 
occurred due to the pandemic. The strain of having to 
continuously respond to and monitor risk is exhausting, 
and I know we are not close to being finished with the 
Pandemic. 

Despite the ongoing challenges, I am very grateful to 
work at Regina Community Clinic. We have a great team 
who are committed to doing great work. 

Robin McMaster 
Medical Co-ordinator
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MEDICAL CO-ORDINATOR
Message from the 

As we celebrate our 60th year I hope we can anticipate  
a promising future with focus on innovation and growth. 
Our model of health care funding and delivery allowed  
us to successfully navigate the extremely difficult times 
of the pandemic when many physician offices simply had 
to close. We are well positioned to continue to improve  
as a Patient Medical Home.

On a personal note, 60 years ago during the contentious 
birth of Medicare in July 1962 and the Physicians strike 
that ensued, my uncle who was a journalist for Canadian 
Press travelled to Regina to cover the story. He interviewed 
some of the founding members that were organizing 
the early Co-op Community Clinics. I am proud to have 
worked for my whole career in one of these clinics. 

I write this report in March having just passed the 
two-year anniversary of the start of the Pandemic 
and approaching the one-year anniversary of hold-
ing one of the first Pfizer vaccination clinics at a 
community site for the SHA. I believe this past year 
has been the most challenging of my career.

One question the Clinic receives 
has to do with our name:  
What’s the difference between 
a “community clinic” and any 
other medical practice? 
 

Legally the Clinic is registered as the Community 
Health Services Association (Regina) Ltd. It is one of four 
co-operative health centres in the province. The Saska-
toon Community Clinic, Wynyard Community Health 
Centre and Prince Albert Co-operative Health Centre 
make up the other three clinics in Saskatchewan.

What is a CO-OPERATIVE 
(COMMUNITY) CLINIC?

As a co-operative, the Clinic is member-managed and  
run by an elected (volunteer) Board of Directors with an 
Executive Director overseeing the day to day operations. 
The Clinic is a not-for-profit health organization, receiving 
its funding through public tax revenue and charitable 
donations, such as the Clinic’s own growth fund. A private 
medical clinic, for instance, is typically operated by a sin-
gle owner, and is profit-oriented with doctors receiving 
wages via “fee-for-service.” The Clinic’s staff physicians, 
on the contrary, are paid a salary and provide services 
based on scheduled times.

What truly makes the Clinic special is its approach to 
wellness. Focusing on a collaborative and holistic model 
that seeks to not only diagnose and prescribe treatment 
options, the Clinic provides a number of programs to 
tackle underlying issues that might be present with an 
emphasis on preventative health solutions. Some of the 
in-house healthcare programming include: Be Body 
Positive, Hans Kai, Kids’ Active Living and Cooking Class, 
Osteoporosis Exercise Class, Diabetic Instruction, Arm-
chair Grocery Tour, Introduction to Fitness, various FASD 
support programs, public education presentations and 
more.

Facilitating these programs and delivering our brand of 
comprehensive care all under one roof are doctors, nurse 
practitioners, nurses, clinic assistants, HIMP, medical 
records staff, medical stenographer, receptionists, lab 
technicians, x-ray technicians, counsellors, nutritionists, 
an exercise specialist, a program and communication 
coordinator, and more.
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The clinic was established amidst and in 
response to one of the most tumultuous 
times in Canadian history, The Medicare 
Crisis in the 1960’s.

In 1959, the Premier of Saskatchewan,  
Tommy Douglas announced his govern-
ment would commence preparations 
for the first provincial public medical 
insurance system in Canada and North 
America.

The Regina Community Clinic has an extraordinary history. We celebrate  
60 years as the only healthcare co-operative in southern Saskatchewan.

1960’s
A dedicated group in Regina met  
on, June 24th, 1962, in the Maple  
Leaf Block on Halifax and 11th Ave.  
A healthcare co-operative was  
conceived in these desperate  
circumstances:  In their meeting  
they passed the following resolution: 

A co-operative organization be  
formed to provide medical services  
on a group practice basis under the 
provisions of the Saskatchewan  
Medical Care Insurance Act; and 
Membership in the organization be 
open to all residents of Regina and 
District.

The Community Health Services  
Association (Regina) Limited was  
officially incorporated on July 16, 1962.

1962

Medicare created tensions amongst 
neighbours, friends, and family  
members.  
 
This tension escalated to near riotous 
feelings during the Keep our Doctors 
March on July 11th, 1962 in front of the 
Saskatchewan Legislature in Regina.

1962

In 1980 the Clinic changed its name 
to the Regina Community Clinic 
as we are known today! The name 
was changed from the Community 
Health Centre as it thought it could be 
confused with the Community Health 
Services Branch of the provincial  
Department of Health.

In 1995 the clinic moved to its current 
location, 1106 Winnipeg Street. 

1980’s - 1990’s, 1990’s - 2000’s
Community Daycare Sangster Blvd. 
and In-school daycare at Winston 
Knoll Collegiate officially open!

1980’s & 1990’s

Throughout the years, the Clinic  
has offered various services and  
educational programs for our  
members, patients, and community. 
These programs and services have 
demonstrated our commitment to 
work co-operatively to create and 
maintain a healthy community.

CELEBRATING 60 YEARS
Community Health Clinic
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The Clinic opened the same day the 
Doctors’ Strike ended. The Association 
purchased 2353 McIntyre Street. The 
Clinic established itself at this location  
in the early years. Rural clinic services 
were offered to Earl Grey, Bulyea, and 
Southey from 1963 to 1964. In May 1963, 
the Association was already making 
plans to expand its facilities for 5  
doctors and adding X-Ray, Lab, ECG, 
physiotherapy, and minor surgery. 

As a co-operative healthcare centre, 
our focus has been not only to provide 
integrated holistic primary healthcare 
but also to be a centre which promotes 
healthy living as articulated by former 
Board Director, Barbara Cass-Beggs, 
“it wasn’t just a clinic to get people 
better. It was to be a clinic to prevent 
people getting ill. It was a prevention 
clinic…”

In 2004, the clinic partnered with  
the Regina Open Door Society and 
what was the Regina Qu’Appelle Health 
Region, to meet the initial primary 
health care needs of refugees arriving 
in Regina. We have continued this  
partnership and are now providing  
initial healthcare to refugees from  
Regina Catholic Family Services as 
part of our commitment to help those 
most vulnerable in our surrounding  
community.

A period of internal struggle ensued 
between the Board and physicians.  
In 1971, the provincial government  
proposed an alternative form of 
financing called Global Budgeting 
instead of the fee-for-service model 
which had existed until then. Global 
Budgeting put the entire Clinic budget 
in control of the Board. All staff includ-
ing the doctors would work under a  
salaried arrangement. Neither the 
Medical Group nor the Board were 
completely satisfied with the particulars 
of the proposed arrangements. The 
physicians parted ways with the clinic.

1962
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The challenges resulting from the 
COVID pandemic have not only 
forced healthcare services to adapt 
quickly but also creatively to meet 
the needs of those receiving care; 
qualities that are inherent in co-oper-
ative healthcare centres. As we move 
forward into a post-pandemic world, 
the co-operative philosophy and 
model can be considered as viable and 
reliable models through which gaps in 
our healthcare system can be filled.

2022

1970’s

Our founding members and  
directors will be remembered  
for their endless hard work and  
tremendous dedication. Their  
determination surpassed several 
obstacles.

Volunteers were an integral part of  
the clinic as well. 

2000’s 2000’s

1970’s 



Counselling Department

The last year has seen some growth and changes for the  
counselling department at the Regina Community Clinic.  

FASD Centre

We continue to meet the needs of clients through their 
choice of in- person, phone and video counselling ses-
sions. Clients have reported they appreciate the flexibility 
of options for booking sessions and as a client- focused 
clinic, we will continue to provide clients with these  
options in the future. We have worked diligently to  
manage an ever-growing wait list. 

Some of the changes within the counselling department; 
we have said good bye to long standing counsellor Jo 
Brown as she moves on to other endeavors, as well as 
Jasmine Hawkins taking a leave. We wish them well, 

whatever the future holds for them. This has opened  
the door for Lindsay Gareau and Chelsea Walker to  
bring a new energy and skills set to the counselling  
department. We are now including couples/ family  
counselling and we are happy to say we are also now  
seeing children and youth ages 5-17 years old. 

The counselling department has seen a 25% increase  
of new referrals in 2021. We have provided learning  
opportunities for Social Work students and continue  
to carry the commitment of building community by  
supporting students with their learning objectives.

This pandemic has undoubtedly drawn out the hidden 
resilience of humanity. FASD, often referred to as a  
hidden disability, draws on individual resilience each  
and every day. Moving into a post-pandemic future, we 
at the FASD Centre are becoming increasingly aware of 
how our coaching in life skills and addictions supports 
our clients through challenges while providing them 
with pro-social activity that enriches their daily lives. 

This past year has pushed us to find creative ways to 
coach, while collaboratively working together with wrap 
around supports for our clients. ‘Curbside coaching’ is a 
new necessary form of outreach that we will continue as 
we support clients, meeting safely via social distancing 
outside their residences. ‘Virtual coaching’ is a new op-
tion that we will continue to make available to our clients 
for their ‘face-to-face” life skills and addictions programs. 
Physical and emotional health needs continue to be met 
as we refer our clients to, and come alongside them in 
meetings with counsellors, dieticians, and exercise  
specialists here at RCC. 

We are hopeful that with the coming of summer we will 
begin meeting in small groups outdoors. Newo Yotina 

Friendship Centre and McEwan Manor offer space to 
meet when we are unable to meet at the Clinic. This type 
of collaboration has expanded our opportunity to coach 
clients and we anticipate more opportunities for this in 
the year to come.  

Recently, following the clinic’s COVID protocols, we  
began hosting a weekly group of 4-6 people, facilitated 
by a guest speaker on the topics of 
mindfulness and self-compassion. 
This has highlighted the  
importance of re-establishing  
our monthly outings and  
summer projects that provide 
safe social activity for  
our clients.  
 
And so, the FASD Centre’s 
post-pandemic future  
looks bright as we offer  
our clients diverse  
opportunities to receive 
coaching in life skills  
and addictions. 

DEPARTMENT Notes

Georgette Reed – Former Olympian Health and Wellness,  
Mental Health and Productivity Expert

AGM 2022 KEYNOTE SPEAKER

Georgette Reed

Georgette Reed has had a keen interest in Sport, 
Fitness, Health and Wellness all of her life. She is a 
former Olympic athlete and is a certified track and 
field and strength and conditioning coach. She  
has over 43 years of competition and experience 
under her belt in the sports of athletics, bobsleigh, 
swimming and water polo.  
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Not in the sense that we were back to the old way of 
delivering services, but that we continued to provide 
services in a “COVID world”. As the year prior, we of-
fered consultations over the phone. This is a convenient 
and sometimes preferred method for clients; therefore, 
we will keep this as an option going forward. 

We also continued to offer exercise classes and  
Craving Change over Zoom. This allowed for continued 
services in a safe environment. One program we were 
able to bring back in January 2022 was our annual Staff 
Wellness Challenge. The challenges focused on fun 
activities that promoted physical, mental, and social 
well-being amongst staff. 

Congratulations to Dawn, Armaan, and Rachel for  
winning the overall team title! 

In a COVID world we  
offered consultations  
over the phone.  

We also continued to  
offer exercise classes and 
Craving Change over Zoom. 

 
Allura and Heather have mentored Kinesiology and  
Nutrition students this past year.  
 

The students contribute their knowledge  
and enthusiasm through social media posts 
(find us @lifestyleatrcc on Facebook and  

Instagram), teaching exercise classes and developing  
resources.

A major transition for the Lifestyles Department this  
year was saying goodbye and thank-you to Kate for her 
dedication as Lifestyles Attendant. When you call into  
Lifestyles now, you will be greeted by our new  
(but not new to RCC) attendant, Patti.  
 
Welcome Patti!

Lifestyles Department
 
For the Lifestyles Department, 2021 felt a bit more “normal”. 
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Survey Highlights-
Total of patients surveyed: 215

In-person Services Attended in 18 Months

Physician/NP Appointments 67%

49%

24%

20%

34%

Lab Services

Nursing Services

X-Ray Services

Aggregate Total:  
Counselling, Nutrition, Exercise/Gym

From mid-November to mid-December, a patient satisfaction  
survey was distributed to patients who attended appointments  
in the clinic.  
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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PATIENT SATISFACTION Survey 
 

Our goal was to receive input from as many patients as possible to help us provide outstanding care and services 
to our patients. The focus was patient care during the initial eighteen months of the COVID pandemic.  
 
This survey was limited to in-person patients as consent is required to contact patients through electronic 
communication. We included consent forms as part of the survey. We want not only to increase the number of 
patients we can reach but also to improve our communication with our patients with timely updates about the 
clinic and services. Please see the highlights below:

The Preface to the Survey:  
As part of maintaining a connection with our patients and members, the Board of Directors of the Regina Community 
Clinic will regularly check in for feedback so we can improve the clinic’s services. The following survey focuses on 
your satisfaction of the services you received during the pandemic combination along with some questions about 
services in the future. Thank you in advance!



Satisfied with Care Received

Felt Satisfactorily Involved in Appointment   

Feel Confident in Managing Own Health with Help  
of RCC Healthcare Team

Practitioner respected my Culture,Beliefs & Values 

In-person 

 77%
Telephone

 77%

Strongly Agree 

 72%

Strongly Agree   
60%

Agree 

 12%
Disagree 

38%

Strongly Disagree

 .03%

Able to Schedule Appointment in Timely Manner

Yes  
92%

No  
.01%

  

Practitioner Respected my Culture, Beliefs & Values

Strongly Agree   
73%

Strongly Disagree  

 .03%

*with the exception of emergency or special circumstances; receive help from family members; 
receive specialized supplementary care from other medical agencies such as Allan Blair Clinic  
   

Aware the clinic  
is an established 
healthcare 
Co-operative

Aware life-time  
membership could 
be purchased which                                 
enables one to 
apply for our Board 
of Directors and 
contribute to the 
direction of the clinic.

Yes
73%

No
27%

Yes 
66%

No
34%

Services Rated (0 Extremely Dissatisfied, 10 Extremely Satisfied)

Extremely Satisfied

Satisfied

Dissatisfied

Extremely Dissatisfied

51%

37%

0.2%

0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Information was Presented In a Way that was Easy to Understand 

Strongly Agree   

77%
Disagree

 1%
Agree 

4%

Would Like Remote and Virtual Visits in the Future as an Option 
to In-person Visits

Yes

 51%
Not Sure

22%
No

21%
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INDEPENDENT AUDITORS’ REPORT ON THE SUMMARY 
FINANCIAL STATEMENTS

COMMUNITY HEALTH SERVICES ASSOCIATION
(REGINA) LIMITED
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t. 306-653-6100  e. virtus.saskatoon@virtusgroup.ca
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t. 306-634-6806  e. virtus.estevan@virtusgroup.ca

REGINA
Suite 200 - 2208 Scarth Street | Regina, SK S4P 2J6
t. 306-522-6500  e. virtus.regina@virtusgroup.ca

INDEPENDENT AUDITORS' REPORT ON THE SUMMARY FINANCIAL STATEMENTS

To the Members,
Community Health Services Association (Regina) Ltd.

Opinion
The summary financial statements, which comprise the summary statement of financial position as at March 31, 2022,
the summary statements operations, changes in net assets and cash flows for the year then ended, and related notes,
are derived from the audited financial statements of Community Health Services Association (Regina) Ltd. for the
year ended March 31, 2022.

In our opinion, the accompanying summary financial statements are a fair summary of the audited financial statements,
which were prepared in accordance with Canadian accounting standards for not-for-profit organizations.

Summary Financial Statements
The summary financial statements do not contain all the disclosures required by Canadian accounting standards for
not-for-profit organizations. Reading the summary financial statements and the auditor's report thereon, therefore, is
not a substitute for reading the audited financial statements and the auditor's report thereon.

The Audited Financial Statements and Our Report Thereon
We expressed an unmodified audit opinion on the audited financial statements in our report dated May 18, 2022.

Management's Responsibility for the Summary Financial Statements
Management is responsible for the preparation of the summary financial statements based on the audited financial
statements prepared in accordance with Canadian accounting standards for not-for-profit organizations.

Auditor's Responsibility
Our responsibility is to express an opinion on whether the summary financial statements are a fair summary of the
audited financial statements based on our procedures, which were conducted in accordance with Canadian Auditing
Standard (CAS) 810, Engagements to Report on Summary Financial Statements.

May 18, 2022
Regina, Saskatchewan Chartered Professional Accountants
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WE ARE ALL  
JUST WALKING 
EACH OTHER  

HOME
− RAM DASS −



1106 WINNIPEG STREET  
REGINA, SK  S4R 1J6
 
Tel: (306)543-7880
Fax: (306)543-5545
reginacommunityclinic.ca

Hours of Operation:
 

Monday to Friday: 8:30 am – 5:30 pm 
Closed: 12:00 pm – 1:00 pm
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